Ford re-invents itself after the Model T.
BY BRAD BOWLING / PHOTOS BY CHARLIE SELF W
[T'WAS FORD MOTOR C0/S SECOND MASS-PRODUCED MODEL

WHEN [NTRODUCED AT THE TAIL END OF 1927, BUT THE "A"
REPRESENTED MANY FIRSTS FOR HENRY'S EMPIRE.

Besistanue (o uhnecessary annual styling changas macfe
tha Madal T the cheapest and most suceessiul car in the warld
during ts 19 years of production, but avan stubborn Henry
Ford lmew his better idea had iun s coursa by May 25, 1627,
whan the T's fetirement and replacemant weye announcad.

With mare than 15 million satisfied Modal T owners on the
road, Ford hiad the polerdial 1o sither make a giant misiake or
enjoy enurmaous suceess with s follow-uprdesigr. No ope was
mice aare of this camble than the folks at Ford, espacially Edsa|
Ford, who hed been campaigning tomodernizs the company’s
afferings since assurming the rale of president i 1919,

The Model As debul thmough Ford's network: of dealars on
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Dacamber 2 was 2 frafizy of excitsrient and Interest that In

rhedem Hines would anly te matehed by The Beatles' B¢ Silllvan
appertancs of e eleass of the Tnal Hamy Potter novel

Farunataly, tha Madal & was ancugh llke the old T that it
atiractzd Ford layalists, while being different arough to appeal
ta fitsttime buyers looking for mademn transportation, The
family resermblance between T and Awas anhianced by 2 new:
racialor (with V-shaped dip), rounder fanders, and 2 higher belf
ling. Some aceounts from the time credit e A's appearance
Improvements o Edsal's eve for beauty and the influence of
Lincaln, which he'had acquired from Hanry Leland in 1822,

Press malarial from the perlog ravedls the Model A iwas
composed of G800 individuzl parts wersus the Modsl Ts
§,000, A blg ehink of that differance was found In the L-haad
cust-ron fourcylinder engine, which grew from 1767 cubic
Inahes [m 1987 T lo 2005 |nches i the A, Compression
rose from 5.98:1 to 4.22:1, valve liftars changsd from solid
o machanical units, and a water pump provided cansistent
angine temperaturas. The improvements doubled (he meailatle
harsepowes, rdising it from 20 @ 1,600 to 40'@ 2,200 for 4
claimed top speed of 65 miles per hour. Toraue Incraased from
B2 [s-ft &l 900 rpimi to 228 Ibs-iat 1,000 rpin, The tnagnelo
ivas replacad by a battary and jgnition system,

Fard sorformed to the rest of tha world's npinion abiout driver
npat with the Madel A, abandaning the T's unsanvantional

and sometimezs confllsing system of (Bvars and pedals. The o o ,_

T's planetary gealbor was eplased by the A's (fiee-spepd
slicling gear satup,

Ford's four-wiheal, mechanical ftamal sxpanding brakes
debuted on the Madel A, giving a badly needed ypgrade to the
Tssystem 4f fea-only brekes, The &5 whiselbase grew 3.5 hches
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ENBIME: The Modnl A's L-haad castron fous-cylinder enulne
displuced 200.5 cubic inches amd festured 4.22:1 compressian, Il
produced 40 horsepower at 2,200 rom tor a claimed top speed ol
65 miles pey honr,
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CAP: fisdiator cans fust don't have the same flalr they onco did.  HOBNE The Sgartan hom was standed eqiliprent on
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Ga. in Lynchinng, Virginia,
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CLUSTER; Thi Wode! A triver hat mo:e Infonnation tkan ever before - STORAGE: The Mode! A's interior was made of more refined

IDENTIFICATION: Atter nearly 80 years, this Model A sthl wears
sarvice LD, badge. It was originally sold 2t Apperson-Les Moior
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its

aver thie Madel Ts.

SUSPENSION: Altnugh still peim
Muoudel A's suspensivn and siegring sguipment werz much improved

S P
fiive by inday's standards, the

at s fingertips. By 1930, the dash oluster included gaiiges for  maledals than that M the Mode! T. This pockat was usaful for
measiring fuel, amperas, ol pressure, mileags, and tip milzage.  storing maps and other paporwark.

{up from the Ts 100 Inches), and double-
action Rydraulic shock absarbers dabited
with the A bringing & smoother more
civilized ride than the go-anywhere T,
Twenty-one-inch weldsd wire 'wheels
became standard egulpment on the 1928
Muxsl T, -and that sams diamster caried
inlo the ‘28 A, which wore 4.5 x 214incH
tirzs. Two«piece bumpers were similar 1o
what had appearsd on the 27 T, and the
crossbar joiring the: As 'headlights was
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gently cltved on some models,

The Model As standard equipmerni
list was very atiractive wihen compared
to, what athar manufacturers offersd,
and It Ineludsd a starier, front and rear
bumpers, Spartan horn, speedometsr,
gasoline wauge, windshield wiper, and
spare lre, Ford began using lamindted
safety glass in all of the A's wintows
and windshigld.

Greater mechanical complexity meant

added walght. A four-door 1827 Model
T sedzan weighed an advertised 2,004
pounds) the equivalent Model A tippad
tha scales a1 2 386, but with thoss axdra
peunds carme & quister nde ahd greater
comiont.

During its first ye=ar of production, the
Model A was available in saveal two-
and four-door body styles, Including
madster, phaston  business coupe,
Tudar, and Forder. Prices ranged from



5460 for a four-dogr phaston o $600
or a lax),

Ag expected, the Model A was Ford's
new sucoess story: On February 4, 1929,
Ford turnad aut Its one<millionth A; an
July 24 of that same year, ilie company
oreduced its lwimillionth Madel A, By
the timsa it was replaced with the Modss
18 V-8 and Motst B four-cylirsr In
1832, the Madel 4 had sold 3,672,610
Umits in the United Slates alone:

Our editerial attenfion was recantly
caught by one of those 3.6 milllon
Model As — an eary-biulid 1980 four-
door phastan - corvertible owned by
Wiliam Heskins, of Lynchburg, Virginia:
It 1= arn AACA Ssanior Natianal winner
that was assembled in Norfolk and has
matching numoers. Considerng It was
soid to ils first owner in Lynchburg and
only has: 50,000 miles. ragisterad, it |s
entirely possible It has never left the
stats of Viminiz.

Whal smnds oul about this car is
the overall quality of its restoration, &
multiple: tropty-winnihg effort: performed

by previous owner' C.E. Willlame. Willlarne
prepared for the day he would restore old
cars by apending his werking. life as =2
mechanic, and i shows In svery detail
The LeBarur-Bonngy |meror dnd
op add @ luster to the phaston that
precanly didn’t exist In the factory-
délivared verglon, as does the gloss
pairt on the undersids of the fendsr

wells anel on the frame Pul kpees

on: the ground, -and a guick fook
varifles this was, indeed, & frame-off
rastoration, The desp blus body color is
a perfect complement to the gleaming
black tenders end polished stainless

steel bumpers, ragiator surround, and

headlamps. Williams did the spraying
himzall, claiming It made such a mess
in his shop that he was still oleaning it
Lip maonths after the fasl

While some might dare to szl this
lavel of atterition "over restored,” we
prefer to appreciate it for what it Is: the

‘car Edss! Ford dreamed his company

cuuld make, the Lingoln that every
working man cauld afford. [
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